NYCFR Board of Directors Meeting 2-19-26   5:55 pm
In attendance were Cindy McCoy, Don Hefflefinger, Leo Weiderhoft, Jen Horn, Hector Morales, Carla Snyder, and Denise Thompson
Carla Snyder addressed the Board voicing some concerns. During this time Leo left the meeting. Carla left afterwards.
Hector stated there are issues with the new engine. The camera was replaced, and the new screen that was ordered should have been here by now; it’s covered under warranty.
Leo is now Fire Police Captain.
BOD / Company needs to look at what the future holds for the Company; not getting volunteers to run night calls; add staff to cover nights: 1 maybe 2 people. Discussion ensued, and it was determined that it would cost @ $183,000 a year for 2 additional people.
Steering Committee Meeting is this coming Monday at 6:30 pm. It was brought up to let the municipalities know what is going on as far as Chief Director resigning, and having new Financial Secretary.
Hector had to leave. No quorum.
Meeting ended at 8pm.
